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Enterprise Training Programme – Workshop Schedule

	Month/s:
	October   / November  2009 – Tauranga


	Workshop Topic
	Content
	Presenter Profile
	Date
	Time

	Lean Business 

“Lean Thinking in the Service Industry” 
	Lean Business is about reducing waste (not just physical waste), increasing productivity to send those important dollars to your bottom line!”  In this current challenging environment the need to focus on mitigating the impact on your business may never be greater! Business owners need now, more than ever, to review their situation, rethink strategies, manufacturing practices and evaluate potential for survival and future growth.

It is a critical time for staff to be on board looking for opportunities to improve processes & help consolidate your business!

Workshop One – Lean Thinking, Waste and 5S for success

Learning objectives:

1) Introduction to the history of Lean Thinking

2) Introduction to the Seven Wastes of Lean

3) Understand the 5S principles

Workshop Two – The Lean Team

Learning objectives:

1) Develop a team identity

2) Set team goals

3) Introduction to identifying and developing champions

Workshop Three – Measuring For Success

Learning objectives:

1) Understand the power of measurement

2) Introduction to Key Performance Indicators
Workshop Four – Creating Value Through the Elimination of Waste

Learning Objectives

1) Understand just what is customer value

2) Introduction to value stream mapping
	Glenn Manahi – A passionate educator at heart, Glenn has been involved in developing people since the early 1990’s. 

Having spent 8 years within education (at primary, intermediate and secondary levels), a career change beckoned, he left the classroom and entered the world of Fast Moving Consumer Goods. 

As Skills Training Manager with Unilever Australasia he developed the taste for process and performance improvement. He was heavily involved with TPM (Total Productive Manufacturing), as both the Pillar 4 TPM champion and a Certified TPM Instructor. 

Glenn developed and implemented Continuous Improvement training for managers, team leaders, and operators; was part of a lead team which developed the first New Zealand TPM Instructors Course sanctioned by JIPM (Japanese Institute of Plant Maintenance); and played a critical role in achievement of the TPM Level 1, JIPM Award.

Glenn then joined Heinz Wattie’s as New Zealand Training and Development Manager, leading the training and business development needs of the New Zealand Business. He implemented a Continuous Improvement Programme, Business Improvement Teams and Balanced Scorecard. The aim was a ‘keep it real’ approach to Continuous Improvement (encompassing Lean Manufacturing). 


	Workshops 1&2 

Thursday 1 October 2009

Workshops 3&4 

Thursday 15 October 2009 
	9am – 4pm 

Am, Pm tea & Lunch Provided

9am – 4pm 

Am, Pm tea & Lunch Provided

Venue 

Mount Ocean Sports



	Business Start up Workshops 

A series of 3 workshops covering all aspects of setting up a business.
	This series of three workshops are designed to help people who are entering the business world or self employment for the first time. Throughout the workshops, information, discussions, exercises and input from the presenter will help you develop a full strategy and action plan for developing your business idea.

You will learn how to:

· Examine the feasibility of your ideas: will it work, will it make money, is there a potential market?

· Establish your competitive advantage: how will this business be different from the competition, what are they doing, what can you do that they aren’t?

· Consider legal, structural and compliance issues: what is the best vehicle to trade under, company, sole trader or partnership? What are the GST and income tax implications?

· Plan and implement your business idea: how is planning undertaken, what is a business plan and is one necessary, what are the advantages of planning, how is the plan put into action?
· Develop financial projections:   what capital will be needed, how can it be obtained, how much working capital is needed.

Workbooks and templates will be provided to assist your progress.
	Terri Eggleton – BBS CA. Terri is a trained accountant. Her theoretical training combined with her practical experience in business has enabled her to prepare a portfolio of workshops offering practical, understandable and easily applied solution
	Wednesday 7 October 2009 
Wednesday 14 October 2009

Wednesday 21 October 2009
	5.30pm – 8.30pm 
Light supper provided

	Marketing Strategies

Workshop

“Media Training – DIY Publicity!”
	Learn the skills of DIY publicity in just a few hours! Do you want to reach thousands of customers without costing you a cent.? Would you like to get a story about yourself in the media and see your profile grow.

In just 3 hours you can learn the techniques of DIY publicity that have worked for hundreds of clients all around the country. TV presenter and small business owner Louise Pagonis will teach you the five easy steps to getting a story about your business in the media and how to keep journalists coming back to you for further stories.
· Which media outlet would be most suitable.

· How to find a news angle in what’s happening in your business.

· How to provide a whole package to the media that not only includes a great angle but suggestions on who to interview, where to be photographed etc.

· The best way of approaching the media i.e. emails, press release or phone call.

· Once the media have already done a story about you, how to position yourself as someone they will come back to again.
	Louise Pagonis- Louise is a highly experienced television journalist and media trainer. In a career of over 20 years with TVNZ, Louise understands the critical role of the media in establishing and maintaining image – whether you are a professional with an important message to get across or an inventor with a new device that could earn millions of export dollars. She has a thorough understanding of the promotional needs of small business based on thirteen years as a co-owner of Atomic Coffee Roasters.

Her work as a media trainer coaches on how to deal confidently with the media in all situations and how to build a public profile using simple techniques that worked so effectively for Atomic Coffee Roasters
	Tuesday 13 October 2009 
	1-30pm -4.30pm 
Afternoon   Tea Provided

	Marketing Strategies

Workshop

“Media Training – DIY Publicity!”
Tourism Sector
	Learn the skills of DIY publicity in just a few hours! Do you want to reach thousands of customers without costing you a cent.? Would you like to get a story about yourself in the media and see your profile grow.

In just 3 hours you can learn the techniques of DIY publicity that have worked for hundreds of clients all around the country. TV presenter and small business owner Louise Pagonis will teach you the five easy steps to getting a story about your business in the media and how to keep journalists coming back to you for further stories.
· Which media outlet would be most suitable.

· How to find a news angle in what’s happening in your business.

· How to provide a whole package to the media that not only includes a great angle but suggestions on who to interview, where to be photographed etc.

· The best way of approaching the media i.e. emails, press release or phone call.

· Once the media have already done a story about you, how to position yourself as someone they will come back to again.
· 
	Louise Pagonis- Louise is a highly experienced television journalist and media trainer. In a career of over 20 years with TVNZ, Louise understands the critical role of the media in establishing and maintaining image – whether you are a professional with an important message to get across or an inventor with a new device that could earn millions of export dollars. She has a thorough understanding of the promotional needs of small business based on thirteen years as a co-owner of Atomic Coffee Roasters.

Her work as a media trainer coaches on how to deal confidently with the media in all situations and how to build a public profile using simple techniques that worked so effectively for Atomic Coffee Roasters
	Wednesday 14 October 2009 
	10am -1pm 

Afternoon   Tea Provided

	Marketing Workshop

“Turbo-charging Sales”
	When times are harsh, you need all the revenue you can find. As do your competitors. So how do you remain highly competitive without giving away your profit?

The way to keep your margins in a downturn is to increase the effectiveness of your selling.

How do you achieve this? By adopting a numbers driven approach to boosting your sales. It’s a matter of targeted offerings, optimising procedures, managing our performance and deploying our sales resources. There’s no reason to sacrifice customers to more aggressive competitors.

Most businesses need to sustain revenue and this sales focused workshop will provide you with a set of practical tools and advice to turbocharge your sales and margins.
	Warwick McCormack The Ad Clinic

Warwick has extensive experience in working with the creative sector and with SME’s in general. In conjunction with various Enterprise Training providers, he now sees over 4,500 small & medium businesses per annum; specializing in marketing, sales, branding and innovative business approaches. He also tutors in tourism, software and high growth clusters around the country and his background is in running advertising agencies and consulting to some of NZ’s largest brands.
	Thursday 15 October 2009 
	9am -12pm 

Morning Tea Provided

	Managing Resources Workshop 

“Human Resource (HR)

Fundamentals”
	The effective management of people and their performance has never been more important for the success of an 
organisation. More and more we 
recognise that people are an 
organisation’s most powerful asset – very often they are the source of an 
organisation’s operating strength and competitive advantage.HR Fundamentals is a three-hour workshop that will familiarise participants with the basic theories, systems and techniques of up-to-date HR.

Topics Covered:

· Introduction to Human Resource Management

· Staffing your 
organization

· Performance Management

· Employment Relations

· Training & Development

· Remuneration

· Safety, Health and Wellbeing
	Karl Perry – Employment Relations Centre Director & Senior Consultant

Karl has worked in the field of Employment Relations, Human Resources & Workplace Productivity for over ten years. In addition to managing his own consultancy company, he has an extensive background in employment law, human resource infrastructure and getting leverage from employment relationships.

	Tuesday 20 October 2009
	9am -12pm 

Moring tea provided

	Business Planning Workshop 

“Work Smarter – 

Get Organised” 


	Many small businesses have cut back on staff hours to ride out the tough times. That leaves more for business owners to do.  If you’re time challenged and need more hours in the day, this workshop is for you. Learn how to get your workplace better organised, efficient systems in place, and say goodbye to clutter. Sometimes interruptions, email overload or just meeting customer needs can limit the time you spend on business development for the future. The workshop will also cover how to manage your personal time more effectively for better results so you can be ready as the economy improves.


	Gill Ellis – Breakthough Strategies Gill is a recovering workaholic who picked up unhealthy habits in her whirlwind career in international marketing. She subsequently lectured in business management at Auckland University's Business school for 10 years. As a researcher  over those years, she interviewed many successful business people  and eventually restructured her life, based on the many tips she picked up from  those who managed to balance work and family life.  After over 10 years in the Bay, Gill now combines business coaching and workshop presenting, with a family  horticultural business.
	Wednesday 21 October 2009
	9am -12pm 

Morning Tea 

Provided

	Finance Workshop 

“Cashflow Management”
	This workshop is designed to help small business owners with the eternal problem: lack of cashflow. Learn what are the causes of cashflow problems, how to avoid a crisis, reduce costs through better management of working capital and debtor collection procedures.

Come to an understanding of the difference between cashflow and profit, and why a business can suffer cashflow problems but still be profitable. Look at practical easy to apply systems to help you manage this issue and how to plan for your future cashflow needs. Be able to understand where the Bank is coming from and how to keep a good relationship with your Manager. In the current recession, cashflow issues will cause many businesses to suffer. Don’t let this problem overcome you, take action!
	Terri Eggleton – BBS CA. Terri is a trained accountant. Her theoretical training combined with her practical experience in business has enabled her to prepare a portfolio of workshops offering practical, understandable and easily applied solution
	Thursday 22 October 2009
	1-30– 4-30pm 

Afternoon  Tea Provided

	Managing Resources Workshop 

“Energy Efficiency Solutions for SME’s”
Less Energy = 

More Profit  
	How to implement energy efficiency solutions in your business
Attend this workshop to understand basic concepts regarding energy efficiency.  Get access to resources and develop the skills to implement energy efficiency initiatives into your workplace.

The cost of energy is increasing.  This workshop is reserved for businesses committed to improved energy efficiency and increased profitability.

At the workshop you will discover the six simple steps to energy efficiency and reduce your electricity/gas usage and fuel consumption immediately and on an on-going basis.  Your business will become more profitable now by using less energy and operating smarter.  Case studies will be presented of businesses making big gains with simple energy saving strategies that are low or no-cost to implement.  You’ll find out how to make it happen in your own business.

Workshop attendees receive an energy monitoring and management template, specific information resources and can receive a two hour one-on-one follow up visit to assist with energy saving initiatives.   Workshop attendees may also qualify for an EECA subsidized on-site energy audit.        
Course content includes:
· The six simple steps to energy efficiency

· Energy efficiency factors

· The cost-benefit equation

· Case studies of energy smart businesses

· Doing it in your business

· Useful resources 

· Committing to the next step.
	Calum Revfem – Envirostate Ltd 
Msc (Wageningen UR, Netherlands), BSc (Lincoln), Dip Antartic Studies (Canterbury).

Calum has designed and facilitated sustainable business workshops for the Sustainable Business Network (SBN) in Bay of Plenty, Waikato and Auckland since 2004. He designed and delivered the Sustainable Business Challenge programme in 2005 and 2006, including the development of the sustainable business assessment criteria used by SBN nationally. His technical expertise includes waste, transport & energy efficiency.
	Wednesday 4 November 2009
	9am -12pm 

Morning Tea

Provided

	Finance Workshop 

“Financial Planning”
	Are you filled with uncertainty on the future of your business? Don’t have any idea of how much money you will make in the future, if any? Want to improve your financial performance and position?

Gain practical knowledge of how to translate your plans, ideas, goals and strategies into financial reality using a range of tools.
Content includes a “toolbox” of tools, methods, models, tips and tricks to help plan for a better return and establish goals for your financial future
	Terri Eggleton – BBS CA. Terri is a trained accountant. Her theoretical training combined with her practical experience in business has enabled her to prepare a portfolio of workshops offering practical, understandable and easily applied solution
	Wednesday 11 November 2009
	9am -12pm 

Morning Tea Provided

	Marketing Workshop 

“Marketing on a Limited Budget” 
	Marketing on a Limited Budget: How do you compete with larger firms? How do you make the most of what you’ve got yet not spend every waking hour or every dollar on it? This workshop shows you how to: Plan your marketing, to maximise your exposure while minimising your time and money. Advertise yourself on a small budget, differentiate yourself from your competitors, out-position your competitors & How to brand everything you own

	Warwick McCormack The Ad Clinic

Warwick has extensive experience in working with the creative sector and with SME’s in general. In conjunction with various Enterprise Training providers, he now sees over 4,500 small & medium businesses per annum; specializing in marketing, sales, branding and innovative business approaches. 
	Thursday 12 November 2009
	1-30pm to -4.30 pm 

	Maori Trustee Training Workshops

Tauranga
	Available to:

· Trustees and Managers of Maori Trusts and Incorporations of land managed under Te Ture Whenua Maori Act 1993

Training content: 

2. Trustee Roles and Responsibilities

3. Long-term Strategies and Planning

4. Operational and Business Planning

5. Management and Performance Evaluation

6. Risk and Risk Management

7. Quality Control Systems

8. Self monitoring and Review

9. Understanding Financial basics


	Les Jones - BA,BBS,PG.Dip.HR,Dip.T

An educationalist with extensive business experience, Les has designed & delivered many Enterprise Training Workshops. He has assisted small business horticulturists and Maori Trusts with planning, management, staff related issues and analysis of business systems. 

Terri Eggleton – BBS, CA, Post Grad Dip. BS (Management), Grad Dip. Economic Development

Terri is a trained Accountant, her theoretical training combined with practical experience has enabled her to prepare a portfolio of workshops for both small business & Trusts, offering practical and easily applied solutions focusing in financial management, business systems and leadership & management.
	Saturday 

14 November 
Sunday 

15 November 

Saturday 

21 November 
Sunday 

22 November 
	9.30am to 4.30pm

Morning / afternoon Teas and Lunch Provided

Venue to be confirmed

	Get the Skinny on Lean Series.

“The Skinny Grower”
Horticulture Sector

 
	Series of 4 workshops over 2 full days aimed at the Horticulture industry.

Workshop1: Understand Customer Value

Understanding customer value is the overarching theme when it comes to Lean. Critical to this is unearthing and defining customer need and/or value  in order to improve those factors which are controllable and plan to mitigate, where possible, factors that are uncontrollable. The aim is to develop ‘practical’ standards; systems processes and solutions that consistently and repetitively deliver as close as practical to the standard the customer requires; in a timeframe they require it.

Workshop 2:Understand and Challenge Waste through Problem Solving and Root Cause Analysis. 
There is always a need to reduce waste in any value stream. By understanding waste (people, methods or processes, equipment and machinery) growers can better utilise simple strategies to eliminate unnecessary waste in order to make cost savings and improve output. 

Workshop 3: Project / Task Management, Action Planning and Deliver.

‘What Gets Planned Gets Done!’

Using Project and Task management practices will ensure:

· Required outcomes are achieved on time, to spec and within budget

· Confidence in processes – all use the same process and we understand what others are doing.

· A reduction of duplication and effort by ensuring roles and responsibilities are clearly defined.

· Maximised use of resources.

Workshop 4:Manage, Utilise and Lead Seasonal Staff.

Strong and effective management of seasonal staff is critical in order to drive sustainable performance. The key: Be ruthless with standards, gracious with people! 

To activate this, growers require:

· “You are what you E.A.T. (Environment, Attitude, Tools) 

· Clear and visual day to day, month to month planning.

· Clear Communication skills & Visual Workplace (especially when it comes to dealing with international staff.)

· Robust induction processes for ALL new staff; just in time.

· Clear EXPECTATIONS set – Activity planning (day by day); Quality; Behaviour, WorkSafe practice etc.

· Quick, simple and standardised skill training systems and monitoring processes.

· Superior Supervisory Skills.
	Glenn Manahi - A passionate educator at heart, Glenn has been involved in developing people since the early 1990’s. 

Having spent 8 years within education (at primary, intermediate and secondary levels), a career change beckoned, he left the classroom and entered the world of Fast Moving Consumer Goods. 

As Skills Training Manager with Unilever Australasia he developed the taste for process and performance improvement. He was heavily involved with TPM (Total Productive Manufacturing), as both the Pillar 4 TPM champion and a Certified TPM Instructor. 

Glenn developed and implemented Continuous Improvement training for managers, team leaders, and operators; was part of a lead team which developed the first New Zealand TPM Instructors Course sanctioned by JIPM (Japanese Institute of Plant Maintenance); and played a critical role in achievement of the TPM Level 1, JIPM Award.

Glenn then joined Heinz Wattie’s as New Zealand Training and Development Manager, leading the training and business development needs of the New Zealand Business. He implemented a Continuous Improvement Programme, Business Improvement Teams and Balanced Scorecard. The aim was a ‘keep it real’ approach to Continuous Improvement (encompassing Lean Manufacturing). 


	Workshop 1 & 2 
Thursday

19 November   2009 

Venue 
Mount Ocean Sports Club 

Cnr Salisbury Avenue and the Mall 

Mount Maunganui 

Workshops 3 & 4
Thursday 26

November  2009

	9am – 4-30pm 

9am -4.30pm 



	Investment Ready Workshop

“Financing Business Growth: do I really want an external shareholder”?
	An introduction to basic options for financing a business, the workshop also focuses on motivational issues relating to taking in an external shareholder and the emphasis on the mindset required for this.  The challenge for participants explicitly to think hard about this! 

Content:

· Financing options

· Mindset and motivation – your and the investor’s perspectives

· Types of investors

· Obligations to shareholders

· Governance

· Financial withdrawals from the business

· Business planning and financial information for investors

· Where to from here?
	Dianne Ludwig - Dianne has over 20 years business experience, and ten of those assisting hundreds of New Zealand businesses with their export and business development strategies.  Her clients include export success stories such at Pitango and Cybele. She is an experienced presenter, advisor and has walked the talk, having built one of New Zealand’s largest SME business training and consulting teams. As founding Principal of the WHK Business Growth Dianne helped develop and championed export advisory programmes for New Zealand businesses, including the NZTE Exporter Education Programme.    In addition to advising a large number of clients on their export strategies, Dianne successfully established the export of WHK Business Growth training services.      

Since her retirement from WHK last year, Dianne has continued to mentor business owners on their export growth strategies.  She is currently a board member of Fashion Industry New Zealand.
	Tuesday
24 November

2009
	9am -12.30pm 

Morning Tea

	Business Systems Workshop

“WEBSITE - INTERNET MARKETING ESSENTIALS” 


	This 3 hour workshop is designed to provide business owners with the essential understandings they need to create websites that have maximum potential to generate leads, convert leads into sales, and increase the level of repeat business. Attendees will come away with a requirements checklist that they can use to qualify vendor proposals, along with a range of best practise techniques that can be easily implemented, and with quick effect.
	Hamish Clark – Hamish co-founded NZ’s first commercial Internet incubator and as Group Manager, Enterprise development, was seconded to lead a number of early stage ventures in the fields of brand management, electronic payments & e-learning. His current company iMC2, is a niche business development consultancy preparing carefully selected web services companies for entry into offshore markets – notably the United states, Mexico and Australia.
	Thursday 26 November 2009
	9am -12pm 

Morning Tea 

	Business Systems Workshop

“Social Media Marketing” 
	Social Media Marketing
Practical ways to use blogs and other forms of social media to find and keep customers.
The Web 2.0 phenomenon has created a range of internet marketing tools that are now within easy reach of any business.
This seminar will show you how to take advantage of blogs and social media networks such as Facebook, LinkedIn, Twitter, and YouTube to attract new customers, create ongoing dialogue and build a community of interest around your business.
Who should attend
Anyone with a website that would benefit from more visitors and increased repeat business.
	Hamish Clark – Hamish co-founded NZ’s first commercial Internet incubator and as Group Manager, Enterprise development, was seconded to lead a number of early stage ventures in the fields of brand management, electronic payments & e-learning. His current company iMC2, is a niche business development consultancy preparing carefully selected web services companies for entry into offshore markets – notably the United states, Mexico and Australia.
	Thursday 26 November 2009
	1-30pm to 4.30pm

Afternoon Tea 
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