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Enterprise Training Programme – Workshop Schedule

	Month/s:
	September / October 2009 – Rotorua


	Business Systems Workshop

“A Winning Edge Through Documenting Processes & Systems”

Tourism Sector
	Ever thought about the advantages of gaining Qualmark Status but don’t know where to start?

How about preparing your business for future sale? 

You know the processes & systems of your business well, but most things are in your head because you’re not sure how to pull it all together and compile an Operations Manual?

This two part series can assist you to;

· Develop your Operations Manual in preparation for selling or moving towards Qualmark endorsement. 

· Ultimately improve your Market Share in this highly competitive industry!

· Provide staff with clear & concise guidelines to follow thereby providing you time to work “on” the business rather than “in” it.

· Manage emergency situations more effectively.

· Realise the value you have created in your business.

	Rachael Voyce – Tourism Tactics

Rachael has worked in every aspect of the tourism industry including, Regional Tourism organisations, small/medium sized tourism businesses as well as overseas for Tourism New Zealand.


	Part One

Thursday 

3 September 2009
Part Two

Thursday 

17 September 2009

	9am -12pm

Morning Tea Provided

9am -12pm

Morning Tea Provided

	Finance Workshop 

Income Tax & GST 

Removing the Fear  
	This workshop is designed to give you an understanding of how the two major taxes, Income Tax and GST, affect your business. The aim of this workshop is not to have you pay less Income tax or GST, but understand the implications of tax in your business. We will discuss the three major tools used in effective tax management, how structure will affect your income tax, and what your role is in tax issues. Also covered is provisional tax and handling the uneven flow of tax payments.

For GST, understand the rationale behind the GST Act, how it affects your business, why you need efficient systems to handle GST and how to minimise your exposure to problems.

The knowledge you gain from this workshop will leave you better equipped to discuss issues with your Accountant, and  better able to manage your tax affairs; putting them into perspective while leaving you more energy to concentrate in doing what you should be doing: making money!
	Terri Eggleton – BBS CA. Terri is a trained accountant. Her theoretical training combined with her practical experience in business has enabled her to prepare a portfolio of workshops offering practical, understandable and easily applied solutions
	Wednesday 9 September 2009
	9am -12pm 

	Managing Resources Workshop 

Human Resource (HR) Fundamentals
	The effective management of people and their performance has never been more important for the success of an organisation. More and more we recognise that people are an organisation’s most powerful asset – very often they are the source of an organisation’s operating strength and competitive advantage.

Course Description:

HR Fundamentals is a three-hour workshop that will familiarise participants with the basic theories, systems and techniques of up-to-date HR.

Topics Covered:

· Introduction to Human Resource Management

· Staffing your organisation

· Performance Management

· Employment Relations

· Training & Development

· Remuneration

· Safety, Health and Wellbeing
	Karl Perry - Employment Relations Centre Director & Senior Consultant

Karl has worked in the field of Employment Relations, Human Resources & Workplace Productivity for over ten years. In addition to managing his own consultancy company, he has an extensive background in employment law, human resource infrastructure and getting leverage from employment relationships.

	Tuesday 22 September 2009
	9am -12pm 

	Business Systems Workshop 

Database Marketing Strategies 
	RECOMMENDED PRE-REQUISITE: Websites that Work – Essential Ingredients /Internet Marketing Workshop Part 1 & 2

Although the Internet is an excellent lead and sales generator, perhaps the biggest potential for most businesses is

to use the medium to communicate interactively with database members in a way that is truly meaningful for them,

resulting in significantly more repeat business. This 3 hour intensive workshop is designed to provide attendees with

a deep understanding of key database marketing strategies with special emphasis on data capture and profiling,

personalisation of content and mechanisms for encouraging ongoing dialogue.


	Hamish Clark – Hamish co-founded NZ’s first commercial Internet incubator and as Group Manager, Enterprise development, was seconded to lead a number of early stage ventures in the fields of brand management, electronic payments & e-learning. His current company iMC2, is a niche business development consultancy preparing carefully selected web services companies for entry into offshore markets – notably the United states, Mexico and Australia.
	Thursday 8 October 
	1-30pm – 

4-30pm

	Finance Workshop

“Financial  Management for Businesses in the Tourism Industry”

Tourism Sector
	For those businesses in the Tourism Industry, there are interesting and challenging times: a global recession; an influenza epidemic; fluctuating exchange rates and significant flight discounting…….. How will your business survive? What are you doing to ensure you will be successful? Come along to a series of two workshops dealing with issues facing the Tourism Industry and gain knowledge of strategies that will assist your survival:

· Tactics for enduring a recession

· Profit improvement strategies

· Pricing  issues during a recession

· Managing finances with information

· Completing  a financial health check on your business

· Complete planning toolkit
	Terri Eggleton – BBS CA. Terri is a trained accountant. Her theoretical training combined with her practical experience in business has enabled her to prepare a portfolio of workshops offering practical, understandable and easily applied solutions
	Part One

Wednesday 

14 October 2009
Part Two

Wednesday 

21 October 2009

	10am -1pm

Morning Tea Provided

10am -1pm

Morning Tea Provided

	Marketing Workshop
“Winning in Turbulent Times

Getting Past That Mental Block”

Workshop


	Why aren’t you more successful? 

Have you ever done an honest examination of your business to determine the major barriers inhibiting your success, and then developed a plan to successfully remove them?

It could be lack of knowledge, self confidence or even discipline, a tough market or customer apathy. Whatever it is we will explore methods of getting to the heart of the matter and work on a plan to resolve it!
Often when trying to solve a challenge, we are unable to follow a single solution path smoothly through to the correct answer.  Why? Sometimes our thinking process hits a "Mental Impasse" – a mental block stymieing further progress!

No matter how hard we try, we simply cannot solve the puzzle!

That is why we are going to help solve each others challenge!

Experience the power of group thinking!!

It’s also a lot of fun!!


	Warwick McCormack The Ad Clinic

Warwick has extensive experience in working with the creative sector and with SME’s in general. In conjunction with various Enterprise Training providers, he now sees over 4,500 small & medium businesses per annum; specializing in marketing, sales, branding and innovative business approaches. He also tutors in tourism, software and high growth clusters around the country and his background is in running advertising agencies and consulting to some of NZ’s largest brands.
	Wednesday 14 October 2009
	1-30pm – 

4-30pm 

	Marketing Strategies

Workshop

Media Training – DIY Publicity!
	Learn the skills of DIY publicity in just a few hours! Do you want to reach thousands of customers without costing you a cent.? Would you like to get a story about yourself in the media and see your profile grow.
In just 3 hours you can learn the techniques of DIY publicity that have worked for hundreds of clients all around the country. TV presenter and small business owner Louise Pagonis will teach you the five easy steps to getting a story about your business in the media and how to keep journalists coming back to you for further stories.
· Which media outlet would be most suitable.

· How to find a news angle in what’s happening in your business.

· How to provide a whole package to the media that not only includes a great angle but suggestions on who to interview, where to be photographed etc.

· The best way of approaching the media i.e. emails, press release or phone call.

· Once the media have already done a story about you, how to position yourself as someone they will come back to again.
	Louise Pagonis- Louise is a highly experienced television journalist and media trainer. In a career of over 20 years with TVNZ, Louise understands the critical role of the media in establishing and maintaining image – whether you are a professional with an important message to get across or an inventor with a new device that could earn millions of export dollars. She has a thorough understanding of the promotional needs of small business based on thirteen years as a co-owner of Atomic Coffee Roasters.

Her work as a media trainer coaches on how to deal confidently with the media in all situations and how to build a public profile using simple techniques that worked so effectively for Atomic Coffee Roasters
	Thursday 15 October 2009 
	9am to 12pm

Morning Tea Provided
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