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Enterprise Training Programme – Workshop Schedule

	Month/s:
	October / November  2009 – Rotorua


	Marketing Workshop
“Winning in Turbulent Times

Getting Past That Mental Block”


	Why aren’t you more successful? 

Have you ever done an honest examination of your business to determine the major barriers inhibiting your success, and then developed a plan to successfully remove them?

It could be lack of knowledge, self confidence or even discipline, a tough market or customer apathy. Whatever it is we will explore methods of getting to the heart of the matter and work on a plan to resolve it! Often when trying to solve a challenge, we are unable to follow a single solution path smoothly through to the correct answer.  Why? Sometimes our thinking process hits a “Mental Impasse” – a mental block stymieing further progress!

No matter how hard we try, we simply cannot solve the puzzle! That is why we are going to help solve each others challenge! Experience the power of group thinking!! It’s also a lot of fun!!
	Warwick McCormack The Ad Clinic

Warwick has extensive experience in working with the creative sector and with SME’s in general. In conjunction with various Enterprise Training providers, he now sees over 4,500 small & medium businesses per annum; specializing in marketing, sales, branding and innovative business approaches. He also tutors in tourism, software and high growth clusters around the country and his background is in running advertising agencies and consulting to some of NZ’s largest brands.
	Wednesday 14 October 2009
	1-30pm – 

4-30pm 

	Marketing Strategies

Workshop

“Media Training – DIY Publicity!”
	Learn the skills of DIY publicity in just a few hours! Do you want to reach thousands of customers without costing you a cent.? Would you like to get a story about yourself in the media and see your profile grow.
In just 3 hours you can learn the techniques of DIY publicity that have worked for hundreds of clients all around the country. TV presenter and small business owner Louise Pagonis will teach you the five easy steps to getting a story about your business in the media and how to keep journalists coming back to you for further stories.
· Which media outlet would be most suitable.

· How to find a news angle in what’s happening in your business.

· How to provide a whole package to the media that not only includes a great angle but suggestions on who to interview, where to be photographed etc.

· The best way of approaching the media i.e. emails, press release or phone call.

· Once the media have already done a story about you, how to position yourself as someone they will come back to again.
	Louise Pagonis- Louise is a highly experienced television journalist and media trainer. In a career of over 20 years with TVNZ, Louise understands the critical role of the media in establishing and maintaining image – whether you are a professional with an important message to get across or an inventor with a new device that could earn millions of export dollars. She has a thorough understanding of the promotional needs of small business based on thirteen years as a co-owner of Atomic Coffee Roasters.

Her work as a media trainer coaches on how to deal confidently with the media in all situations and how to build a public profile using simple techniques that worked so effectively for Atomic Coffee Roasters
	Thursday 15 October 2009 
	9am to 12pm

Morning Tea Provided

	Business Planning Workshop 

“Work Smarter – Get Organised”

	Many small businesses have cut back on staff hours to ride out the tough times. That leaves more for business owners to do.  If you’re time challenged and need more hours in the day, this workshop is for you. Learn how to get your workplace better organised, efficient systems in place, and say goodbye to clutter. Sometimes interruptions, email overload or just meeting customer needs can limit the time you spend on business development for the future. The workshop will also cover how to manage your personal time more effectively for better results so you can be ready as the economy improves.


	Gill Ellis – Breakthough Strategies Gill is a recovering workaholic who picked up unhealthy habits in her whirlwind career in international marketing. She subsequently lectured in business management at Auckland University's Business school for 10 years. As a researcher  over those years, she interviewed many successful business people  and eventually restructured her life, based on the many tips she picked up from  those who managed to balance work and family life.  After over 10 years in the Bay, Gill now combines business coaching and workshop presenting, with a family  horticultural business.
	Wednesday 11 November 2009
	9am -12pm 
Morning Tea 

	Business Systems Workshop

“Social Media Marketing” 
	Social Media Marketing
Practical ways to use blogs and other forms of social media to find and keep customers.
The Web 2.0 phenomenon has created a range of internet marketing tools that are now within easy reach of any business.
This seminar will show you how to take advantage of blogs and social media networks such as Facebook, LinkedIn, Twitter, and YouTube to attract new customers, create ongoing dialogue and build a community of interest around your business.
Who should attend
Anyone with a website that would benefit from more visitors and increased repeat business.
	Hamish Clark – Hamish co-founded NZ’s first commercial Internet incubator and as Group Manager, Enterprise development, was seconded to lead a number of early stage ventures in the fields of brand management, electronic payments & e-learning. His current company iMC2, is a niche business development consultancy preparing carefully selected web services companies for entry into offshore markets – notably the United states, Mexico and Australia.
	Tuesday 24 November 2009
	1-30pm – 4.30pm

Afternoon Tea
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