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	FAME Business Purpose
The purpose of the University Joint Venture (Massey, Lincoln, Otago) is to jointly develop and deliver a food and agribusiness international experiential Programme, aimed at the "next generation" of food and agribusiness leaders.    The aim is to expose New Zealand food and agribusiness leaders to world food and agribusiness for commercial opportunities and professional development.
The programme is a “market” experience and not a “marketing” experience although elements of marketing constantly arise during delivery (product, promotion, position, price, people).  
Participants will extend individual insights and reference points by working alongside others of a similar calibre in debating, developing and synthesising new ways to progress strongly in the global food and agribusiness market space.  They will understand the nature and role of value chains and gain new insights into global markets through comparative analysis in mature, newer, and new market segments and to consider effective strategies within each market.  They will build strong personal networks.
FAME Value Proposition
FAME is positioned as an exclusive, international experiential programme that offers:
· content of strategic relevance to NZ food and agribusinesses

· a unique and durable educational experience

· high quality academic support in each country/region

· learning at reasonable cost – the programme cost is subsidised by AGMARDT
· NZ and international networks of capability
· a mix of multi-sector participants that enables critical thinking from diverse perspectives

· a well facilitated, commercially biased, in-market view of food and agribusiness across comparative countries, regions, ethnicities and models 

· a tool for talent retention for the participant supporter
· an experience that is serious fun
· 
the potential to cross credit to a JV university executive education programme

· opportunity to extend international travel to complete specific business projects
Programme Key Theme      
        
· Value chain and personal networks in global markets 

  

Programme Sub-Themes

· Strengthen participant viewpoint re consumers, markets, products users and uses, competitors, value chains, innovation, significant trends, the impact of culture and the role of government. 

· Improved understanding of market access issues and opportunities.
· Build better business designs and improve value chain positioning for tomorrow’s global markets. 

  
Programme Elements

The programme development and delivery will focus on challenging the participants to think objectively about their six international immersion experiences.  The ability to interrogate the causal factors that contribute to a particular experience will be a requirement.  

1. Individual participants will have their contextual thinking and reference points challenged in a variety of ways. It will include skill building in the key areas of market, value chain and innovation. For many it will be a transformational type of experience. 

2. A quality international immersion learning experience will result from:     

a. Access to outstanding companies, their leaders and best practices

b. Access to key associate universities and key faculty

c. Consideration of issues reflecting the complexity of food and agribusiness markets and systems

d. Targeted team based projects to translate ideas into real implications and opportunities for firms and NZ.

3. FAME is a high quality programme delivery based on ‘action learning’ around key concepts, challenging field examples and in-market projects, and highly credible commercial hosts, presenters and faculty.

4. The FAME cohort is an outstanding mix and quality of participants who have proven potential to become the next generation of food and agribusiness leaders. 

5. Opportunities will be sought through international academic partners to have network sessions between programme participants, subject-matter experts and local graduate students to profile and discuss market/ value chain/ innovation activities.

6. The regional areas selected for in-market field visits are carefully chosen not only in respect of regional areas, potential for commercial hosting, regional hub cities and affiliate universities and their faculty. 

7. The programme will be a challenging, fun and an exciting personal development opportunity for participants.

Participant  Profile

The typical participant will be a n individual from within the food and agribusiness sector who is recognized by their organization as a leader and a potential influencer of future strategies of that sector  i.e. senior executives, board members, sector leaders, export orientated  and support businesses.  


The following elements would be present in an ideal FAME Programme cohort;

Nationality:
Primarily New Zealand citizens.  Non-NZ participants, if acceptable.
 

Sector:




Food and agribusiness to include primary and  

                                          secondary players

Leadership:
Next generation of business governance and executive leaders (corporate, co-operative, government, small- medium enterprises, research institutes, and farmers)

Age:
Late 20s to mid 50s.
Gender:




Balance

Ethnicity:                            Ethnicity representative of NZ food and agribusiness 
Participant Functions:
Diversity of participant business discipline covering a range of value chain activity e.g. retail, wholesale/distributor, processor/manufacturer, producer/ supplier, financier, logistics, government and research. 

Individual Skills:
Analytical, a strategic thinker, debater, synthesiser of concepts, with clarity in written and oral communication and a basic understanding of marketing principles and supply chain theory.
Programme Phasing





April 

2009
New Zealand                      (April 27 -  April 30)

June 

2009
China-Denmark-Holland    (May 3 - June 13) 
Nov   
       2009
US-Italy-Japan                   (November 2 – November 17)
March  
      2010
New Zealand                      (TBA)
Cost
The programme cost for the 2009 programme is $25,000 plus GST.  

The actual programme cost is substantially sponsored by AGMARDT.

Application Process

Task

Description
Due Date
Information
· General Manager – FAME: discussion and clarification with potential participants and sector/commercial participant supporters
30 September

2008

Participant Application Form

· Complete application in full including two referees 
· CV
· Photo – passport size, colour
30 September 2008
Participant Funding
· Participants to check potential for participant sponsorship funding through AGMARDT, ASB, Sector organisations and other sources

· Fees confirmed
30 November 2008
Participant Application Review 
Participants advised of the status of their application
23 December 2008
Payment of fee

Payments will be made in full prior to the commencement of the first programme module.

March 2009

Primary Contact
                                              Hugh King                                Programme Manager
                                              0274 691 000                          chking@xtra.co.nz                                                                         

                                              see:      www.fame.ac.nz

	


Endorsements

FAME changes your perception about many of those so-called ‘truths’ New Zealanders believe in about our image in the global marketplace – any individual who wants to run a successful agribusiness needs to dispel the fallacies and embrace the realities that the FAME experience exposes you to.  It is an extremely valuable experience, run by professionals for professionals, and one I can highly recommend.             
(Simon Karipa – Aquaculture Development Manager, Te Ohu Kai Moana Trustee Limited)

 “New Zealand can’t just put a silver fern on something and expect the world markets to say it’s clean and green..”         
 (Graeme Jensen - ASB)
“ New Zealand needs to be a team together.  We need to go out into the world together in the world  marketplace …”          “ It’s been quite hard to settle back down to life.  You kind of want this ride to continue.  Bring on FAME3 …..”         
 (Mike O’Connor)
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